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Lawrence Nutrition Clinic

Javelin Lawrence, DCM, MS, CNS [Candidate) Mon, 4162026
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Phase 1: Prep and Ad Planning
Finalize Site MOU and Preceptor Orientation Javelin Lawrene 504 HEIZE HIZIZE
Stakeholder Collaboration [Church, Transit, Pre Program Lead 504 HEIZE HIHEE
Draft Community MS Wellness Access Palicy ar Javelin Lawrene T 413126 SI3128
Marketing & Recruitment [Text Alerts. Flyers) Marketing Team 1174 413126 513126
Ambassador Training (PastorsiLeaders] Clinical Lead S0 H2TIZE SI325
Stakeholder Presentation of Community M5 'w'e Program Lead S0 H2T26 513126

Phase 2- Eight-Week Program Implementation

‘week 1: Foundation — M3 Education,
Persanal Goal Setting, Baseline Survey, and
Health Belief Madel Introduction

[Bazeline Assessment & HEM)

‘wleeks 2-3: Nutrition — Anti-Inflammatary
Mutrition Education, Cooking Demonstrations,
and Culturally Relevant Faod Substitutions
[Cooking Demos & Soul Food Substitutes]

Clinical LeadiEvaluator 50: S{26 SM0{26

Nuritionist 50 SH2ZE Sl2dzE

‘weeks 4-5: Movement — Adaptive ‘Yoga.
Chair Exercise, and Individualized Movement
Strategies

[Ad=ptive Yoga & Chair Exercise]

‘weeks B-T: Support — Mental Health
Education, Stress Management, Peer
Suppart, and Caregiver Support

[Mental Health & Caregiver Burnout)

Fitress Trainer 50 SIZ5126 BITIZE

Mental Health Prof S0 BIBI26 BI2W26

‘Week 8: Program Evaluation and Future
Planning — Post-Progiam Survey, Facus
Group, Review of Personal Goals, and
Perzanal Action Planring

{Post-Surveys & Focus Graup)

[Conking Demes & Soul Foad Subs)

EvaluatarProgram Lead 50 BIZ226 BIZEI26

Post-Program Administration Reporting

Final Data Analysis and Stakeholder Summary|  EvaluatorProgram Lead GIZHZE TISIZE



